
 
 

STUDENT MANAGEMENT AND ENGAGEMENT POLICY 8/1/2020 
 
COMMITMENT TO CHILD PROTECTION 
The dignity of the human person, who is created in the image and likeness of God, is the foundation of Catholic 
Social Teaching at St Francis of Assisi Primary School. This Catholic anthropology leads us to afford all people, but 
especially children, young people and the most vulnerable, the highest respect. Within this context, St Francis 
recognises its duty of care to students and is committed to providing a safe, supportive and secure environment 
that promotes respect, care and values diversity.  
The school regards its child protection responsibilities with the utmost importance and is committed to the creation 
of a safe, just and respectful environment that supports wellness for all members of the school community.  
 
PURPOSE  
At St Francis of Assisi Primary School, Wodonga we recognise that the diversity of staff and students in a large 
school brings with it many challenges. Students must be constantly affirmed and given the support to grow as 
individuals. The purpose of the Student Management and Engagement Policy and Procedures is to provide a 
whole school approach to guidance and support for staff and students when student behaviour/s cause harm to 
individuals, interfere with their learning and the learning of others and is inconsistent with the core values of St 
Francis. At St Francis students are expected to take responsibility for their actions and behaviours. The effective 
and explicit communication and implementation of this policy will:  
• Allow students to become and remain fully engaged in their social, emotional, spiritual, cognitive and physical 
learning and wellbeing  
• Ensure graduate students from St Francis of Assisi have key values and outcomes grown from our Vision and 
Mission.  
• Create a child safe environment for all staff and students.  
 
PROACTIVE APPROACHES TO STUDENT MANAGEMENT AND ENGAGEMENT BUILD A WELL COMMUNITY  
At St Francis of Assisi, we believe that our positive school culture is based on staff, students and parents forming 
strong relationships; a strong focus on whole school wellbeing; effective communication of the expectations of 
behaviour and ‘cultural climate’ to students and parents; and positive classroom practice. Corporal punishment 
at the school is prohibited.  
Staff and parents will be proactive in talking to students about the ways in which the school manages students. 
Additionally, staff will use their time at school, formally and informally, to develop a positive school culture that 
focuses on engaging students to be considerate and conscious of their role, responsibilities and rights as learners 
and members of the St Francis of Assisi community.  
‘Building a healthy school community means developing and maintaining an educational environment where 
members experience energy, confidence, openness, enjoyment, calm and caring in a combined and balanced 
way. This occurs when individuals/groups feel valued, have opportunities to grow and make a positive 
contribution’. COSSI 
In accordance with the Ministerial Order No 870 St Francis of Assisi Primary School ensures that all students feel safe 
to report abuse and are empowered to have their say. This allows for student voice and engagement in 
conversations relating to Child Safety. 
Child Safe Standard 7  
At St Francis of Assisi we challenge behaviour that is inappropriate, disruptive and unsafe. Therefore, we state that 
all members of the school community take responsibility for their conduct, learning and relationships with others.  
“Personal Responsibility is not the responsibility of others’ COSSI 2012, Behaviour Management.”  
St Francis of Assisi empowers staff in the management of students by placing an emphasis on the understanding 
that student management and engagement begins with the classroom teacher and it is their responsibility to 
develop this and manage it, most immediately, in conjunction with the Learning Inclusion Team and the school 
Leadership Team.  

https://ccyp.vic.gov.au/child-safety/being-a-child-safe-organisation/the-child-safe-standards/standard-7-empowering-children/


The Learning Inclusion Team and Leadership team members will support classroom teachers. These teams provides 
support in terms of providing access to recognised agencies, resources and strategies that will be specific to the 
needs of the student.  
 
VISION STATEMENT  
St Francis of Assisi’s Vision Statement underpins this policy:  

● Accepting and learning from our past (personal and cultural) and planning for our future with insight and 
hope. 

● Developing a wider school community founded upon faith, love, trust, tolerance and respect for all. 

● The fundamental importance of knowing and acting in line with Catholic family values. 

● Respecting the natural environment through understanding, nurturing and improving for a sustainable 
future. 

● Accepting individual needs and aspirations; fostering these to achieve the best possible outcomes for all 
members of the St Francis of Assisi Primary School Community. 

● Providing a challenging learning environment and equipping students with the skills for life-long learning. 

 
DEFINITIONS 
COSSI  
• Charter of Sandhurst School Improvement  
 
WHOLE SCHOOL APPROACH  
1. St Francis of Assisi has positively stated expectations that explicitly communicate respect for all.  
‘At St Francis we respect ourselves, respect others and respect our school.’ 
2. St Francis of Assisi staff explicitly and purposefully explain the three expectations in all classrooms and continually 
reinforce these expectations. 
3. Staff give specific praise for displays of appropriate behaviour. (Praise exceeds corrections on a 6 to 1 ratio).  
4. St Francis of Assisi provides a behaviour plan for students who are in tier three of the RTI model. 
5. St Francis of Assisi accept that each situation is different and that knowing the child as an individual helps us to 
give an emotionally intelligent response. 
6. Staff at St Francis of Assisi use an Emotionally Intelligent Response (EIR) when dealing with inappropriate 
behaviour. 

EMOTIONALLY INTELLIGENT RESPONSE (EIR) TO MANAGING INAPPROPRIATE BEHAVIOUR  
1. Approaching student/s privately in a low, slow calm manner. 
2. Stating the behaviour seen or reported, why it is inappropriate and how it relates to our school expectations. 
3. Listening to the student/s as they explain the situation with no interruptions and gather information from all 
parties. 
4. Asking students to state what should have happened in this situation and how they should have demonstrated 
the school expectations 
5. Agreeing on a natural and logical consequence and stating it clearly (to the student/s.) 
6. Referring back to the student- “Is what I have said reasonable?” 
7. Following up with students to see if they are responding appropriately. 

TEACHER/CLASSROOM BEHAVIOUR BUDDY   
Having a teaching partner to seek help from for repeated and ongoing inappropriate behaviour. Help may be in 
the form of ‘tap in, tap out’, sending a student to the classroom with some work for a little time, discussions of 
strategies or a debrief conversation. 

Note: Whilst removing a student from class is not conducive to their ongoing learning there are times when it is 
necessary to do so. The purpose of this may be to put ‘space’ between all parties to: allow an investigation to 
proceed; the staff and student/s concerned to get on with their learning unhindered; the various parties to regain 
calm in their thinking and emotion. If a student is removed from class the teacher must ensure appropriate, 



relevant and meaningful school work is provided to allow the student to remain engaged in their learning. 
Teachers will follow up with students at the end of the class to reinforce expectations. 
 
REASONS TO DETAIN STUDENTS DURING BREAKS 
Staff may decide that a student needs to be detained during a recess or lunch break so that they can talk to a 
student unhindered or have the student completed unfinished work.  
Individual staff can detain a student for recess or lunch breaks for a minimal part of the time allocated. Students 
must have part of the scheduled break or a break at a similar to to scheduled breaks. 
 
REASONS TO SUSPEND  
At all times St Francis of Assisi Primary School Wodonga will attempt to put in place support structures and 
procedures that will see students avoid suspension. However, if it is deemed necessary the school will request that 
a student remain away from the school in order to allow for space between affected parties, time to reflect on 
their actions, allow for an investigation to occur or the development of support strategies.  
 
GROUNDS TO EXPEL  
At all times St Francis of Assisi Primary School Wodonga will attempt to put in place support structures and 
procedures that will see students avoid explosion or negotiated transfers to other schools. A principal may expel a 
student only after consultation with the Catholic Education Office. Upon enrolment, families are required to sign 
that they understand the Student Management and Engagement Policy and understand that their child’s 
enrolment can be terminated. 
 
COMMUNICATION WITH FAMILIES 
When student/s behaviour is inappropriate, disruptive or unsafe it is vital that parents are informed. 
Communication with parents can be done in the following ways: 
• A phone call to the parent, by staff member dealing with the issue, explaining the concern/s and action taken 
by the school 
• An email to the parent to discuss the concern/s and action taken by the school 
• A letter or note to the parent. The teacher should expect a response from the parent and follow up to ensure 
information has been received. 
• Requesting a face-to-face meeting with the parent/s to discuss the concern/s and action taken by the school  

REVIEW     
Initially Ratified: January 2020  
Next Review to be completed by: January 2023 

 

 


